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Title: A study of Quality of work life in police system with respect to Pune City Traffic

Police.

Introduction of research proposal:

Maharashtra is a vast state on the western part of India. All the cities of Maharashtra

are linked with excellent Air, Road and Railways. 170km south of Mumbai, Pune is the education

hub of western India. With Asia’s largest film school, FTI and National Defense Academy and

many other management and technical institutions. Pune is the fastest growing city in India in the

software industry. The transportation infra-structure and transportation systems in a city are

central to providing mobility to its citizens. so that they can access services such as jobs,
Pune is one of the most rapidly motarizing cities in the country,

education and entertainment..

The traffic police department takes much efforts to maintain smooth flow of traffic. The strength

of a state depends on the efficiency of its Police force in maintaining internal peace. law and

order. The Police personnel need to carry out their activities efficiently and capably. The police

are expected to be the most accessible. interactive and dynamic organization.

Here in this study researcher is dealing with the concept quality of work life in relation to

traffic police. The Quality of Work Life (QWL) has assumed increasingly interest and importance

in all the countries of the World. It is very vital in the context of job commitment, moral and

performance along with satisfaction. The concept quality of work life" was first discussed in
1972 during an international labor relations conference. It received more attention after Unijted

Auto Workers and General Motors initiated a QWL program for work reforms. Robbins (1989)

defined QWL as “'a process by which an organization responds to employee needs by developing

mechanisms to allow them to share fully in making the decisions that design their lives at work" (

Quality of work Life is a Person’s life. It covers a person’s feelings about every dimension of

work including economic rewards and benefits, security, working condition, Organizational and
interpersonal relations and its intrinsic meaning in person’s life. Therefore we can simply say
Q.W.L. is a concern not only to improve life at work, but also ljfe outside work. It results in win-
win situation because people will be more productive if they are happy in their Jjobs and this is

more likely if they are able to balance work commitments with family life.
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Sirgy and et al (2001) categorize

d QWL into two major categories: lower- and hisher order

needs. The lower-orde / .
er-order QWL comprised of health/safety needs and economic/family needs
whereas t isher-orde T . A =
as the higher-order QWL is comprised of social needs. esteem needs. self
S - H S. Se¢

actualization needs. know ledge needs. and aesthetic needs

Zare, Hamid, Haghgoovan, Zolfa and Asl, Zahra Karimi (2012) undertook a studv on
quality of work life to identify its dimensions. it is found that QWL can be explained by

o J P ~ - - -
further factors -Work life balance. Social factors. Economic factors. Job content.

Prime Minister, Shri Manmohan Singh(2009) had commented that 80 percent of the
police personnel belong to the category of constables. They should be provided with
adequate housing facility and training to improve their psychological and mental makeup.
He feels that they should imbibe the constitutional values of our Republic, respect for

diversity inclusiveness and commitment of secular values.

Patil,(2011) Minister of State for Home Affairs also admits that police stations need tobe
spurred up. They are shabby and do not provide an ideal environment for work. The

initiatives will be taken to remove disparity in salary and attract more educated candidates
for police job. The department also intends to intensify training, encourage equal

opportunities for both men and women and effectively implement healthcare programmes.

Dr. Ajaykumar And K. Kalaiselvi (2012) said that QWL in India can be improved

through a variety of instrumentalities like education and training, employee communication.

union participation, research projects, and appreciation of changing environment. The
Quality of Work Life intends to develop enhance and utilize human resource effectively. to

improve Quality of products, services, productivity and reduce cost of production per unit of
output and to satisfy the workers psychological needs for self-esteem, participation,

recognition, etc., Improved Quality of Work Life leads to improved performance.
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Origin of rescarch problems:

Origin of res
rein of research pro A f '
“« problem is Pune city trafiic police Branch. Pune city aiso has on

the largest networ

ks of roads to carry vehicles from not onlvthecitv b .
‘\. 3 ! ] i“
5

within its
its jurisdiction. Pune Traffic Police has made serious efforts to maintain the smooth

e 2 W SR e o S R D A e et A LT

i

o flow to traffic on t : !

X n the roads of city. Pune faces the issues of parking. mobility and congestion ; !

_ on roads. Tra " } : i ‘

= ffic reculations, prevention and reduction in the number of accidents as well as % |

inculcatine : il i

5 aling a sense of discipline amongst road users are high on the agenda of Pune Traffic ! !

Police. Des g 1'

. Despite several constraints traffic police is making continuous efforts for ensuring : }

i g - i H

- smooth 2 " . ; . i '

mooth and unhindered traffic. prosecuting traffic offenders and educating gereral public. i i

£ _ o~ - - ! :
J\‘? Organisation under study is Traffic branch of Pune city police. Arez under the influence of '

m i~ b . .

5 Pune traffic branch is Pune Municipal Corporation. Pimpri Chinchwad Mun: cipal ;
- Corporation: Pimpri Chinchwad newly developed Pradhikaran Nigdi. Pune Cantonment B
- Board. Khadaki Cantonment Board. :
' {
> Interdisciplinary relevance: ‘
~ This work is applicable to different branches of Police like (Crime. Civil. Special 21¢c.) 2nd
- also applicable to other public services departments of Mzharashtra.

Review of research and development in the subject:

- In India. some of the companies that emphasize the quality of work lifs are Hewlon. ]
ackard, Smith Kline Beecham, American Express. Colgat Palmolive. Gilleze. Dr Ra ddy’s !
™ i
— Laboratories, Reliance and Maruti Udyog Limited. HP allows flaxible workine !
mi 33 :
= arrangements for its employees and follows certain innovative practices such as allowine {
™ . 3
employees to avail leave for special occasions (marriage. exam preparation. 2do ption of 2 i
oy child, bereavement in the family, and patemity). QWL in India seems in praciice in 2 i
o variety of operational systems like workers participation, job enrichment. guality circles !
etc.
™
o,
~ Schermernrhorn & John (1989) mentioned that the following factors must exist in the !
) - o _ o ;
orcanization - fair and adequate pay , health and safety of working conditions .creating i
g 1
i :
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Title of the Project A study of Quality of work life in police system with respect to Punc City Traffic Police.

@
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N The College/Institute is fit to receive financial assistance from University and is included in the list prepared by the
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